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Geopolitical instability, shifting regulatory frameworks and macroeconomic
uncertainty are no longer isolated events but continuous forces shaping

global finance. For fund managers operating across multiple jurisdictions,

this evolving landscape demands a fundamental shift in risk management
strategies. It is no longer enough to react; risk management must be proactive,
systematic and embedded into decision-making at every level.

From the US-China trade dispute to sanctions on Russia and from post-Brexit regulatory divergence to

Middle Eastern conflicts, geopolitical events directly influence global capital flows, investor sentiment and

fund administration. Meanwhile, the shifting nature of globalisation—driven by national security priorities and
heightened policy interventions—has reshaped the movement of capital, trade and supply chains. Combined with
inflationary pressures, interest rate fluctuations and global tax reforms, these factors highlight the urgent need for
a forward-thinking approach to risk mitigation.

Ignoring geopolitical risk is not a viable strategy. A passive or reactive stance may offer short-term relief, but
it leaves funds exposed to regulatory shocks, liquidity challenges and reputational damage. To navigate these
uncertainties, fund managers must embed geopolitical risk into their core strategies, balancing compliance,
operational resilience and strategic agility.

Understanding Geopolitical Risks and Their Market Implications

Geopolitical events are not just external disruptions—they actively shape market volatility, influencing currency
exchange rates, interest rates and investor confidence. Regulatory fragmentation, trade restrictions and capital
flow limitations further increase uncertainty, directly impacting fund structuring and administration.

For instance, escalating tensions between the US and China have led to heightened scrutiny of foreign
investments, forcing fund managers to reassess their global asset allocation strategies. Meanwhile, post-
Brexit regulatory divergence has complicated market access for UK-based fund managers, requiring structural
adjustments to maintain EU compliance. Similarly, ongoing conflicts in Eastern Europe and the Middle East
continue to disrupt supply chains, increase inflationary pressures and reshape commodity markets, creating
complex ripple effects across investment portfolios.

Given these dynamics, timely, informed decision-making is critical. Fund managers must continuously monitor
geopolitical developments, leveraging Al-powered risk tracking, political risk analysis and regulatory forecasting
tools to assess their potential impact on fund structures, asset allocation and investor confidence.
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Strengthening Multi-Jurisdictional Compliance

As regulatory landscapes shift, ensuring compliance across multiple jurisdictions is a fundamental risk
management priority. The financial industry is increasingly fragmented, with regulators tightening oversight

to protect domestic markets from geopolitical shocks. Diverging fund regulations across the US, UK, EU and
offshore jurisdictions mean fund managers must be prepared for rapid shifts in disclosure, reporting and investor
protection requirements.

Key regulatory areas demanding attention include:

— AIFMD 2.0 (EU) - New rules affecting delegation, liquidity management and reporting.

— SEC & CFTC Regulations (US) - Heightened scrutiny on ESG claims, private funds and fee transparency.
— Post-Brexit Compliance - Navigating dual regulatory frameworks between the UK and the EU.

— AML & KYC Standards - Strengthening frameworks and due diligence amid global anti-financial crime measures.

Fund managers cannot afford to take a reactive approach to compliance. Proactive automation, regulatory
audits and cross-border legal expertise are essential to reducing exposure to penalties, reputational damage and
potential fund disruptions.

Operational Resilience in a Volatile Market

With economic uncertainty driving market swings, fund managers must focus on operational resilience. This
includes:

— Diversifying domiciles and fund structures to reduce jurisdictional risk.

— Hedging currency exposure to protect against FX volatility.

— Strengthening fund governance frameworks to maintain investor confidence.

Relying on independent fund administration services provides fund managers with an added layer of objectivity
and stability, ensuring conflict-free oversight while enhancing efficiency, regulatory alignment and operational
durability.

Leveraging Technology for Risk Mitigation

Technology plays a crucial role in identifying, assessing and mitigating geopolitical and regulatory risks. Emerging
tools such as Al-driven risk monitoring and automated compliance solutions enable fund managers to respond
swiftly to regulatory changes, monitor geopolitical risks in real time and streamline reporting obligations.

Key technology-driven solutions include:
— Al-powered regulatory intelligence - Keeping funds updated on jurisdictional shifts.
— Digital KYC & AML solutions - Enhancing investor due diligence and fraud prevention.

— Data analytics for risk forecasting - Identifying exposure to high-risk regions or sectors.

The Role of an Independent Fund Administrator in Managing Geopolitical Risks
Fund managers need more than just an internal risk framework—they require objective, external expertise to
effectively assess, adapt and respond to evolving threats. An independent fund administrator provides specialist
knowledge, operational resilience and unbiased oversight, ensuring that risk mitigation strategies are both
comprehensive and forward-looking.

Selecting the right strategy requires a balanced perspective, integrating both internal decision-making and
external industry insights. A sophisticated approach to geopolitical risk management must go beyond identifying
risks—it demands a mature governance framework, dynamic impact analysis and agile implementation methods.
This level of resilience cannot be built overnight; it requires perseverance, strategic foresight and long-term
commitment from leadership.
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By working with an independent administrator such as Waystone, fund managers gain a strategic advantage in
managing cross-border risks, allowing them to:

— Access Multi-durisdictional Expertise - Stay ahead of regulatory shifts, tax reforms and geopolitical
developments across key financial hubs.

— Ensure Operational Continuity - Implement crisis management and contingency planning that safeguard
investor confidence.

— Enhance Compliance and Governance - Strengthen AML/KYC, ESG reporting and cross-border compliance
with proactive automation and regulatory intelligence.

— Leverage Conflict-Free Oversight — Benefit from unbiased fund administration, free from the competing
priorities of vertically integrated institutions.

Framework for Managing Geopolitical Risks

Actions:
- Work win fund administrator to integrate risk strategies
Governance - Conduct regular risk reviews end oversight meetings
& Strategic - Maintain transparent investor communication
Decision-Making - Align fund governance with ESG &regulatory requirements
Actions:

- Conduct stress tests & scenario modelling

- Diversify investments across geographies & sectors

- Ensure cross-border compliance with fund administrator

- Strengthen cybersecurity, liquidity buffers & crisis response

Scenario Planning,

Diversification,
Compliance and Resilience

Actions:

- Monitor global events with a Geopolitical Risk Dashboard
Foundational Risk Identification & Monitoring - Track regulatory shifts end policy changes

- Use Al-driven risk analysis and sentiment monitoring

- Engage fund administrator for real-time insights

How Waystone Can Assist

With geopolitical uncertainty set to persist, Waystone’s independent administration solutions support fund
managers with transforming risk management from a reactive process into a proactive, strategic asset—ensuring
long-term fund stability, investor trust and operational success.

Waystone delivers unparalleled fund administration solutions to clients across North America, Europe and Asia.
This is underpinned by our expert global team, award-winning client service, leading technologies and robust
operational infrastructure.

If you have any questions or would like to sign-up to receive our communications, please contact your usual
Waystone representative via the below.

< Contact Us > )
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